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We would like to acknowledge that this meeting and the work we

are discussing today is occurring on the ancestral homelands of

the Indigenous peoples of the US Southwest that now comprise

19 Pueblo communities, 3 Apache Nations, Navajo Peoples, and
2 Ute Nations. We pay respect to the traditional stewards, past,
present and emerging, who have been the custodians of these

lands and waters since time immemorial. We are grateful for our

tribal partnerships, we look forward to continuing to support
iIndigenous-led conservation, and the possibilities of our work
together.
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Time Activity

9:30 AM Welcome & Introductions
9:45 AM Keynote Presentation
10:10 AM | The State of the RGWF
10:35 AM | Stories from the Field

11:20 AM
11:30 AM

12:30 PM

BREAK

Panel Conversation - Meeting the Moment: Challenges and Opportunities to Increase the Pace
and Scale of Forest Restoration

LUNCH

2:40 PM
3:10 PM

1:20 PM Focal Area Discussion Groups — Overview in the Main Room
1:30 PM Focal Area Discussion Group Breakout Sessions
2:30 PM Focal Area Discussion Groups: Share outcomes in the Main Room

BREAK

Closing & Thank you!

3:30 PM

Adjourn




Participant affiliations

L .. . ® Individual
= University 20/,

4%

0O Sub-division
= Local government of the state
3% 10%

O Private business
20%

O State agency

Tribal O Federal agency



Is this your first RGWF Signatories
meeting?

https://www.polleverywhere.com/multiple choice polls/KWfauye4
La392rfpORDkU



https://www.polleverywhere.com/multiple_choice_polls/KWfauye4La392rfp0RDkU
https://www.polleverywhere.com/multiple_choice_polls/KWfauye4La392rfp0RDkU

RIO GRANDE WALER FUND

Phoebe K. Suma (Cochlt‘ﬁPaebIo and San Felipe Pueblo)
April; 2023 e
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Water and land stewardship
9Nd our responsibify

From the past to
the present...
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Hotter and Drier:
What it Means for Water and Forests in New Mexico

David S. Gutzler
Earth & Planetary Sciences Dept (Emeritus)
University of New Mexico

Annual Average Temperature and Precipitation

New Mexico statewide 1931-2022 * Observed & projected climate change
57 L L ' ' '

* The future of New Mexico forests

* Sources of information:
IPCC ARG
NM 50-year water sector outlook

Temperature (F)

CLIMATE CHANGE IN
e NEW, MEX|COgOVERTHE
BEXT SOTVEARS 4 PATTS

1990

Xu¥ar THE UNIVERSITY OF RGWF Meeting
W NEW MEXICO. April 27, 2023

1930 1960



Presenter Notes
Presentation Notes
formally 5th warmest on record, all since 1990 (La Nina in early 2006)
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Warming Climate Across North America

Historical Temperature Trend +2 °C GWL +4°C GWL
B AT o
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& mean temp
D \PR
,1:{1%
N -l APR:
total precip

AT greatest in high latitudes and
continental interior (such as NM)

Daymat 1880-2015 Observalions
Mean Temp.Trend (“C decade ')

APR much less confidently projected

- reduced precip in Spring season
IPCC AR6 WGII
Ch 14 (2022)
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Rio Grande hydroclimatic projections
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Four Individual Projections of Snow Season Precipitation and
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Considerable variation between precip projections
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NM 50-year outlook (2022)
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Projected shortage of surface water supplies
across the Southwest

This Water Stress Index
compares changes in
projected surface water
supply relative to human

demand for water
SW USA (and NW MX,
not shown here) face
severe water supply
shortages

2041-2060 compared Water stres:s. 1:.nde:|: (% change)

to 1900-1970 -

-20 0 20

NM 50-year outlook (2022)
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This year: Heavy snowpack across the western US

April 20, 2023

SNOW WATER EQUIVALENT IN
HEADWATERS RIO GRANDE
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Aridification of the Southwest

Projected change in surface "Aridity Index”

The effects of decreased
rercent inrense i vty surface moisture are

greatest in higher
[ Js-10 . M
ee | elevation forested regions

[J1a-18
[]16-18
[s-20
[ 20- 22
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[ 24 - 28
[ 28 -30
Bl 30 -2
I o2 - 3
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B 0-42
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Figure 3.2. Aridity index over New Mexico. (A) Average aridity index from 1870-2000 data. (B) Average aridity index from

2040-2069 projections, generated from 20-model ensemble RCP 8.5. (C) Percent increase between 2040-2069 and 1970-2000

aridity indexes. Aridity index is defined as the ratio of average potential evapotranspiration to average precipitation.

NM 50-year outlook (2022)
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Projected climate change: Albuquerque - El Paso

Northern NM Temperature

14 -
12 4

10

data

1901-2007

winter

model-based
projection
2008-2100

N
o
Jawwns

By the end of the 21st Century:
T (Albuquerque) = current T (El Paso)

We can choose to mitigate this outcome.

Gutzler & Robbins (2010)

Sandia Mountains

Franklin Mountains (outskirts of El Paso TX)
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Increasingly Severe Wildfire

Las Conchas Fire
and its aftermath

Aridification is associated with
more frequent and more severe
fire weather and dry fuel conditions

NM 50-year outlook (2022)
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More intense extreme precipitation events

Mid 21st Century
Higher Emissions

More precipitation falls in short,
intense events across the
continent ... regardless of the
projected change in total precip

The model projection shown
here is consistent with observed
trends in extreme precipitation
in recent historical data

Change (%)

04 59 10-14 51+

US NCA4 v1 (2017)
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Increased Erosion, Debris Flows

P

NM 50-year outlook (2022)

Severe wildfires and
extreme precipitation
tend to destabilize
hillslopes and promote
erosion

Flashier runoff, warmer
temperatures act to
decrease groundwater
recharge
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Summary

* Temperature: warmer, as we see already unambiguously

* Precipitation: Maybe less, very likely more variable

- Less snow, earlier and diminished snowmelt runoff

o ... reduced flows in major snow-fed rivers
\e“° ot (but 2023 looks to be a respite from drought)
o @

Drier soils, more severe droughts
Extreme fire danger and threats to forests

" More extreme precipitation events
" Intensification of floods and debris flows
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Seasonal Prediction of Snowmelt Runoff

Pagano et él. (2004)
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Trend in Seasonal Forecast Skill
Upper Pecos River

We want forecast skill to improve
with time, not get worse!
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1945 1955 1965 1975 1985 & start of 20-year validation window
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; of Statistical Forecast Models
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* More Qg, variance associated with Pgp

Bjarke & Gutzler (2023)




Climate Variability in New Mexico

Reconstructed Rio Grande Streamflow at Otowi

11-year Running Average e ‘ ‘
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16" Contury “Megadrought” 1930 1960 1990 2020
Gutzler (2013)

using Treeflow data

Annual Average Observed Temperature and Precipitation
New Mexico statewide 1931-2020
— ‘ —

updated from Gutzler (2020)
using NOAA data

Ongoing drought rivals historical “megadroughts”

(u1) uoneyndioaid



Projections of Diminished Flow in the Upper Rio Grande

Streamflow (ac-ft x 1000)

"Middle" (NM) Rio Grande:
3 different projections (A1B)
Middle Rio Grande Streamflow Projections

600 I I [ I I I [ I I I
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e e - |
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Hurd & Coonrod (2012)

Warmer temperature, reduced snowpack,
maybe less precip, suggest lower average
flow and much-reduced Spring peak flow

Annual Streamflow (Kafiyr)

Rio Grande @ San Marcial
Inflow to Elephant Butte Res
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Townsend & Gutzler (2020)
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Newer projections simulate a huge
range of future flows (due mostly to
widely varying precip projections)
but consensus is for lower flows




Projected PET and Soil Moisture Change

Projected change in Projected change in
Potential Evapotranspiration Seasonal Soil Moisture
Projecied CRangs in m:lﬁjl—sl-amumramn [REEE F'I.'I:#M ['.I'w [I'I1I'I1]-I.'| Soil Moishure, El'ﬂd'[.‘-l-l'l'h‘.ll'gl:. I'ﬁhll'El‘l'HﬂHlﬂ.

Higher Esrwwsions [FCP 8 2 20H2T00 v Silorical nimulsfion 187 1-2000, mesn
chirge

Fall

# Se :: gt
= B
NM 50-year outlook (2022) US NCA (2018)
(mostly temp-driven) (PETI rechargel in SW N Am)

SW North America is projected to become more arid in general
Droughts, when they occur, will be more severe
Evaporation rate off moist surfaces will increase




Projected changes in Elephant Butte inflow

Change in flow at San Marcial (inflow to Elephant Butte)

over next 50 yr

CMIP5-based ensemble average changes are tiny

(slightly negative)

Observationally Consistent
simulations show less spread

- consistently reduced flow
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Bjarke & Gutzler (2023)
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Can we reduce the huge range of uncertainty in model-based projections of

future Rio Grande streamflow?
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Presenter Notes
Presentation Notes
Hello everyone and thank you Brian for the introduction and for serving as our master of ceremonies today. 
Thank you also to Phoebe and David for your welcome message and keynote presentation. 
Again, my name is Matt Piccarello and I am the Forest and Watershed Health Manager for TNC in NM. I have been with TNC for just about a year and am very excited to be presenting here at what is actually my first RGWF meeting. This is an important and interesting project to be a part of and I look forward to working with all of you to realize the potential of this incredible network of people and organizations.  
The morning session for this meeting, including my presentation, is going to focus a lot on providing context for the moment we are in. This context is important for our afternoon session, where we will ask participants to come together and discuss the challenges and solutions needed to increase the pace and scale of forest and watershed restoration within the RGWF landscape. That context will also be important as we continue the important work of the RGWF over the next decade and beyond.  



Where we started

.Cre"dit.: Jim Weber

~_ Las Conchas Fire, Day 1

Las Conchas Wildfire 2011 —156,000ac Hermits Peak/Calf Canyon Wildfire 2022 — 341,471ac


Presenter Notes
Presentation Notes
In 2011, the Las Conchas fire was the largest wildfire in NM history and severely impacted watersheds and water resources that a majority of New Mexicans rely on for fresh water. That was, in large part, the catalyst for the creation of the RGWF. 
And now, here we are again in 2022 having just experienced the largest wildfire in NM history. 
We have been fortunate in the RGWF not to have had another mega fire, due in part to the investments we have all made to change the trajectory we were on in 2011. It is critical that we amplify the successes we have had since 2014 and apply the lessons learned because the problem is not going away.
I also think it’s important to acknowledge the real suffering that the Hermit’s Peak fire has caused, especially when we are about to discuss the need for forest treatments that include prescribed fire. 
Hermit’s Peak was a horrible disaster that should not have occurred and it is also true that there is no future without fire in our forests. 
We have to do better because regardless of where the spark comes from our forests and our water are in trouble due to a history of fire exclusion and climate change. 
 


Water Quality

“The Rio Grande Water Fund invests in the
restoration of forested lands upstream so we
can secure pure fresh water. Our goal is to
generate sustainable funding over the next 20
years to proactively increase the pace and scale
of forest restoration, including the most high-
risk areas in the Rio Grande watershed. This
innovative project offers a solution that can
bring clean water and outdoor opportunities to
New Mexicans for generations to come.”


Presenter Notes
Presentation Notes
No matter what has changed over the last 8 years and what changes are to come, the identity of the Rio Grande Water Fund remains the same: To protect the source watersheds that provide clean water to millions of people downstream. 
Our collective vision, up on the screen now, remains as relevant now as it did then. That clarity of purpose is important to achieving our vision and helps focus our efforts in a way that can have impact at a large scale.


How we’re doing

Over 100 signatories s N

et

251k acres of forest restoration activities (includes multiple
entries, e.g. thinning + fire). 159k of “unique” acres treated (first-
entry only).

$6.4 million dollars invested via the RGWF
$52.8 million in public funding leveraged

Y
Py

>10 place-based collaboratives convened or supported

13,515 acres of Rx fire supported by All Hands All Lands burn
team to date

New and potential funding and agreements
o $2M 2022-2034 agreement with ABCWUA g k ’ 4
o New agreement with MRGCD in the works if.z dee DUNP

o Expanding the RX fire workforce with our federal and tribal partners MW
l k. 1% “ i l:l Intentional Disturbance 2012-2021
B T L Wildfire Risk Reduction

from All Disturbance
-0.057 - 0.001

o Private donations, foundations support, etc.

A3
N

0.002 - 0.003
We ARE having an impact at a landscape scale " _°-°°4>°-°°5
: ?_ 0.006 - 0.01
I I oo011-0.02
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Presenter Notes
Presentation Notes
While we have made significant progress towards our goals we are in no danger of running out of work to do. Forest and watershed restoration is not one-and-done and many initial treatments require follow up, such as prescribed fire. 
Some key accomplishments to share are (Read signatories, acres and dollars). 
Bottom line(s):
We are having an impact at a landscape scale. Treatments don’t occur in a vacuum. Wildfires, managed wildfires, leveraged treatments all shape the treatment landscape and guide priorities for where we should treat to have the most impact with the smallest footprint because capacity and funding will always be a limiting factor. The map on the right is part of a larger modelling effort, led by Steve Bassett from TNC in partnership with modeling firm Pyrologix, to update our risk maps and model treatment effectiveness. I’ll speak more on this map in a moment. 
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Presenter Notes
Presentation Notes
I want to share two success stories that the RGWF, via the AHAL burn team and direct investments in mechanical treatments, had a hand in. I think these examples highlight some of the challenges with how we account for our success and accomplishments because when it comes to wildfire risk reduction and preventing the next megafire, in many ways, our success is invisible because, thankfully, we will never how bad the fire would have been that never happened.
The first example is of the lightening caused Midnight fire last summer. Successfully suppressed due to catchers mitt. 
We will never know what would have happened to the midnight fire had it not encountered those treatments that were enabled, in large part, thanks to the AHAL burn team providing support on the Alamosa RX in 2018 that then enabled the Fransiquito fire in 2019. In addition to the interactions of wildfires and treatments, this map highlights two other things. First, that strategic investments can have an outsized impact on the landscape, and Second, it highlights the importance of avoiding missed opportunities and the pace at which we need to work. On that map are lightening caused fires in 2017, 2018, 2019, 2021, and 2022. If the Alamosa Rx doesn’t happen in 2018 that could have had a cascade of effects on the Fransiquito fire and ultimately, the midnight fire. Faster paced doesn’t have to mean quick, sloppy work. It just has to mean avoiding missed opportunities. 
Similarly, the medio fire in 2020 burned into a series of treatments that the AHAL team assisted with and treatments that the RGWF funded. Specifically, the Pacheco Canyon Rx and thinning and piling projects on Tesuque Pueblo’s aspen ranch as well as the handline. Had it not been for those treatments, the Medio fire may have run all the way to the ski area. 



B
Th e M ome nt Infrastructure Investment and Jobs Act (I1JA/BIL)
*$3.5B for wildfire risk reduction

Inflation Reduction Act *$2B for ecosystem restoration (fish passage,
+$2.1B for NFS ($1.8B for haz fuels) invasive species, mined lands, revegetation, etc)

*$1.5B for urban & community forestry

CO ntext Forest and Watershed Restoration Act (FAWRA)
*S2M in 2019
*$3.2Min FY25

* $12M invested in haz fuels on NFS Lands — 2014
Comprehensive plan
e $11.8M year one/five of Community Wildfire
Defense Grant funds in NM (non-federal lands)

e $11.3M FY22-24 investments in Enchanted Circle
Priority Lanscape Alone Land of Enchantment Legacy Fund

*S50M initial investment

https://iratracker.org; https://www.tenstrategies.net/newfederalfunding



Presenter Notes
Presentation Notes
I am sure I am missing some funding pots in here, as well as details of how to access these different pots. But the point here is not a full accounting of all the new federal and state funding but rather to highlight that we have more funding than we have ever had before to accomplish this work. 
But success is not guaranteed because hurdles remain to accessing this funding.
We have handouts available that summarize some of these federal funding opportunities. There are two websites are a great resource for additional information as well and are also on the handout.


https://iratracker.org/
https://www.tenstrategies.net/newfederalfunding
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Presenter Notes
Presentation Notes
A bit more context, for Forest Service lands specifically. I just mentioned the Enchanted Circle Priority Landscape. It is one of 11 initial landscapes throughout the country that, I believe the best way to understand them is that the federal funding I just mentioned has the straightest, fastest path to these 11 landscapes.
It’s important to consider the entire country here because many of these funding opportunities are competitive. Either for external applicants like tribes and NGOs, or competitive within the Forest Service. 
I think a shared goal for all of us, should be to see as much of this funding hit the ground in NM restoring forest and watersheds and putting local people to work. Collaboration and network building is how we get there.  

https://www.fs.usda.gov/managing-land/wildfire-crisis
https://www.fs.usda.gov/managing-land/wildfire-crisis
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Presenter Notes
Presentation Notes
In addition to the Wildfire Crisis Strategy, the 2020 NM Forest action Plan also prioritized watersheds. 
But these prioritization efforts and risk assessments are only a starting point. The conversations that come between the people in this room when looking at these maps are where the real work begins.
What we don’t see on these maps are the people, the businesses, and organizations. We don’t see the priorities that can’t be modeled but are none the less important to a community to protect. 
We don’t see the capacity that exists and the capacity that we are lacking in a particular place.  Those are the conversations we will be having later today after lunch in the focal area breakouts. 

https://www.fs.usda.gov/managing-land/wildfire-crisis
https://www.fs.usda.gov/managing-land/wildfire-crisis
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Presenter Notes
Presentation Notes
In addition to the Wildfire Crisis Strategy, the 2020 NM Forest action Plan also prioritized watersheds. 
But these prioritization efforts and risk assessments are only a starting point. The conversations that come between the people in this room when looking at these maps are where the real work begins.
What we don’t see on these maps are the people, the businesses, and organizations. We don’t see the priorities that can’t be modeled but are none the less important to a community to protect. 
We don’t see the capacity that exists and the capacity that we are lacking in a particular place.  Those are the conversations we will be having later today after lunch in the focal area breakouts. 
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What’s next?

Updates to Executive Committee Bylaws and Signatory
Charter

— Bylaws: Current language states that we need two-thirds of all
Signatories to affirm changes

— Signatory charter: Current language states no changes unless by a
“written instrument” from each of the signatories.

— New process:
o 21-day comment period
o 10-day voting period
o Changes pass unless a majority of all Signatories dissent

Executive Committee

— Accentine hnominations for a Oth member



Presenter Notes
Presentation Notes
We have two business items to get through that will help the RGWF be more nimble and adaptive. The first, is changing how we make changes to the Executive Committee bylaws and the Signatory charter. The Executive Committee is proposing a new process that we believe still respects the collaborative intent of the two governance documents while not stifling change. 
The other business item is accepting nominations to expand the EC to 9 members and voting to confirm Mark Kelly from the Water Utility authority to another term. 
We will be running these processes virtually and the 21-day comment period will begin when that email is sent. 


What’s next?



Presenter Notes
Presentation Notes
So what’s next? How does the RGWF meet the moment? 
How do we define the RGWF and the strength of our network and our mission to achieve our goals in an environment that is different than the one we started in 2014 and left in 2019 after our last in-person meeting? 
Is the water fund both a clearinghouse for all colors of money needed to accomplish restoration work and ALSO a collaborative network that leverages each others accomplishments and works together to achieve landscape scale effects?
Are any of these goals and features of the RGWF at odds with each other?



Governance
structure

(charter &
bylaws)

“Generate
sustainable
funding”

Prioritization

600,000 acres

treated

Rio Grande
Water FUND

Collaborative
capacity and
networking

Increasing
pace and
scale

RIO GRANDE
WATER FUND

A Wildfire and Water Source
Protection Project

RI0 GRANDE WATER FUND

Leveraging _
INESHMENS , '} COMPREHENSIVE PLAN FOR WILDFIRE
AND WATER SOURCE PROTECTION

» JULY 2014 «

Comprehensive
plan

“Unlocking”
public funding


Presenter Notes
Presentation Notes
YES, The RGWF can be and has been all of these things. Providing funding, strategic insight and scientific analysis and also rallying a divers group of partners to work together effectively across a huge landscape. 
I think it’s important to highlight this question of “what is the RGWF” because in order to define our success and how we prioritize our investments in time and money moving forward we need to have a well articulated, shared understanding of what the RGWF is. 
The mechanism to adapt and define what the RGWF is, by leaning into our strengths in order to meet this moment will be an update of the 2014 comprehensive plan. We do not have a timeline for this update other than we plan to have a final version ready to share in 2024, our ten-year anniversary, following a collaborative process to guide the plan update.


At the edge of chaos, complex dynamic systemsare at their
most creative — Stuart Kauffman


Presenter Notes
Presentation Notes
I’ll leave you all with this quote from Stuart Kauffman because, to me, it is hopeful and aspirational. A call to action. 
we are emerging from a period of globally significant change from the pandemic, are on the heels of the most destructive wildfire season in NM’s history, and while a positive thing, the influx of new funding opportunities creates a very chaotic environment and one with a lot of uncertainty. But with that chaos comes tremendous opportunity to adapt. 
(CLICK) But success is not guaranteed, because it is not a given that we will change as we need to. We all need to adapt in order to build resilience in our forests, communities, and networks. 
Since Las Conchas we’ve started the RGWF, established more than 10 place-based collaboratives, changed the way we fund this work with recent state and federal investments, and, in general, changed the trajectory we were on in 2011. 
We’ve had almost a decade of experience with the RGWF to learn from. We are much better prepared to harness this opportunity and meet the moment than we were in 2014. Let’s embrace this moment of uncertainty and re-double our efforts to address the most pressing challenges facing our forests and our water. 
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Presenter Notes
Presentation Notes
Thank you to all of our signatories. If your organization is not a signatory and you would like to become one, we do have charters available at the check-in table if you would like to sign up today to support our mission and vision. 
If we have time, I’m happy to answer a question or two otherwise, please find me later and I’d be happy to chat with you. 
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ALL HANDS ALL LANDS
APPROACHTO
SUPPORTING
PRESCRIBED FIRE IN
NEW MEXICO

Sam Berry {@G u i I d
N

sam@forestquild.org
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All Hands All Lands Burn Team

Inspired by collaborative burn
approaches in Southeast

Builds on Guild’s history with RX fire
from 2013- RVCC Case Study
Increase capacity for prescribed fire
Lead burns on private or state

lands, support burns on federal
lands
Ongoing process of improvement

How we do it:

Coordination

Planning

Operations and Training
Standards and Liability
Agreements with Partners



Presenter Notes
Presentation Notes
Agreements: 
- USFS needed supplemental PA under the TNC national Master PA
- Used a CFRP in one case
- NMSLO existing direct with FSG
NMBLM existing with TNC

RGWF Private and public funding to support forestry and water protection 
Branded and captured by TNC and put into a completive grant process

Required insurance 


Stacking of Initiatives

- AHAL funded by TNC in the Rio
Grande Water Fund.

- Pursue projects where efforts
and funding overlap for most
Impact.

- Have supported federal burns
within CFLRPS and completed
private land burns within CFLRP
foot prints.

- Pile burns in Jemez, Coyote, and
Tierra Amarilla

A Landscape of Collaboration

Collaboratives
[=_] Tres Rios Watershed Coalition

D Taos Valley Watershed Coalition ]/‘
/[:' Greater Santa Fe Fireshed Coalition ‘/\/\(
| ] San Juan-Chama Watershed Partnership S~/ \\
D San Juan Headwaters Forest Health Partnership ¢ \\\\
[ Four Rivers Resilient Forest Collaborative \.Q\

:] Dolores Watershed Resilient Forest
Collabeyative Land ownership

[ 2-3-2 Cohesive Strategy Partnership Bureau of Indian Affairs

Initiatives Bureau of Land Management
Enchanted Circle Priority Landscape ) National Park Service
i / Private
Southwest Colorado CFLRP /
[ State
Rio Chama CFLRP U.S. Forest Service
[] Rio Grande Water Fund \\ Other

)
( Are we missing a collaborative or initiative you are interested in or involved with?
0 25 50 Miles N ] Email Julia Ledford (julia@mountainstudies.org).

0 | ! A

New Mexico State University, Esri, HERE, Garmir, FAQ, NOAA, USGS, Bureau of Land Management, EPA NPS




Accomplishments since 2018
; Different people participating: 100+
Operations Pecple particlpating

Jurisdictions worked on: 9

an d P | ann | N g Different agencies participated:

Operational shifts worked:
- Support Partner Burns as requested PErationa sais W

Supply fire fighters through partners Acres Treated

and Call When Needed employees Trainee assignments (since

Standing Winter Crew in 2021 and 2022 2021)

Lead private land pile burning

Write and revise burn plans
- Mostly pile burn plans
Lead Burn Operations

- Planning, Permitting, Prep,
Operations




Coordination

The Nature Conservancy of NM

TNC — North American Fire Team
Rio Grande Water Fund

US Forest Service —Carson, Cibola, Santa Fe
Bureau of Land Management NM
NM Prescribed Fire Council
Santa Clara Pueblo

Tesuque Pueblo

Picuris Pueblo

NM State Forestry

Taos SkiValley

NM State Land Office

Rocky Mountain Youth Corps

NM Youth Conservation Corps
And More!




Training

- Basic NWCG Training

- Two S-130 Field days and pack tests
for local participants

- 6+ trainings for Youth Crews

On the ground training for Glorieta
Camps and others

Task Books and Trainee assignments
Workforce Development

Looking to integrate New Mexico State
Certifications when that happens




20+ years of high school aged youth crews stationed at
USFS Ranger Districts

Crews complete hands-on conservation projects for most
disciplines (range, forestry, fire, wildlife, archaeology,
recreation) across a 9-week summer program.

3 years of 18-25 year old Fire and Fuels youth corps crews
stationed at USFS Ranger Districts.

12-weeks from late summer through the fall.

Crews have diverse work plans, but a priority is to gain
prescribed fire experience.

Regional Master Participating Agreement
Multiple funding streams (state, federal, NGO, private)

Crews are red carded and chainsaw trained
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Presentation Notes
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Challenges

Need strong long term coordinator with ability to form partnerships
and navigate agreements

Navigating insurance and certifications as a non-agency
- Red-cards outside of federal agency
- Private burn insurance is VERY difficult to secure
Agency buy-in to AHAL differences
Funding

- Flexibility required is difficult to get Grants and Agreements to
fund

- Trying to continue to fund this work with SPAs
- Collaborative burning

- Mix of partners in high-risk situations

- Capacity to be in multiple places at once and sustain partnership
building
- Timing, getting resources to the right place at the right time




Future Directions

- Sustaining and adding partnerships

- Agreements! Especially ones that allow resources to
come off federal lands.

- Adding internal staff capacity to assist with coordination
- State-wide expansion
- More private burning, especially broadcast

- Growing and sustaining the CWN roster and adding more
partners

- Navigating NWCG vs State Certifications
- Pile Squad (winter burn crew)

- Integrate private, federal, and state resources into other
burns more




Discussion
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The New Mexico Youth Conservation Corps Program:

NEW MEXICO Developing the Next Generation of Outside Workers
Yc .' https://www.emnrd.nm.gov/about-ycc/
VouTH ConsERvaTIoN Cotrs sarah.wood@state.nm.us

505 470.3710


https://www.emnrd.nm.gov/about-ycc/
mailto:sarah.wood@state.nm.us

What is NMYCC?

A job training program of the State
of New Mexico that provides funds
to government agencies, schools,
tribes and non-profits who hire
and train youth to carry out
projects that improve natural,
cultural, agricultural, community,
and recreational resources.



Who can apply and what can be done

Eligible entities are local units of state government (including charter and public schools,
SWCDs, and land grants), tribes, and non-profits.

The project must result in a specific, identifiable project(s) or service(s) that would otherwise
not be accomplished with existing funds and does not duplicate routine services or functions.

Projects must be consistent with the YCC program and include, but are not limited to,
projects that:
" Protect, conserve, rehabilitate or increase resiliency of terrestrial and aquatic species,
forests, refuges, rangelands and waters of the state;
" |mprove use and access to public parks, greenways, historic sites, libraries, museums,
Z0OS;
= |mprove or enhance recreational areas and.associated facilities;
= Reinforce the “Keep New Mexico True” campaign;
= |mprove community disaster preparedness;
= Provide emergency assistance, disaster relief or recovery at the Applicant's discretion;
" |ncrease energy efficiency;
= Beautify, improve and restore urban areas;
= Renovate or improve community facilities, including those for the elderly or indigent.
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Program Specifics

AWARD CAP:
e $200,000 per project.
 70% of the grant must go towards corps member wages. This includes FICA,
unemployment insurance, & workers’ comp.
* 30% of the grant may be used for all other costs (training, staff time, materials).

CORPS MEMBERS:
 New Mexico residents ages 14-25 are eligible to be hired as corps members
e At least 5 corps members per.project.
e Corps members are your employees.

LENGTH: No longer than 26 weeks.

TRAINING: 10% of the project time.
MATCH: 20% of funds spent. Match may be cash, in-kind contributions, other grants.

BUDGET AVAILABLE:
 Budgetis a distribution from Governmental Gross Receipts Tax.
e About 40 - 50 projects may be funded each year.



The Training Difference

° Mental health first aid
Decision making
ife~] Conflict management
Skills| Fnancial literacy

Vocational cert credit hours

HS credit hours

Further
Education

College credit hours

GED

Conservation
Flora & fauna \D

wildland fir

Beaver-dam analogs

Stream restoration / Zeedyking

efighting certification

Projects must provide a variety of
training designed to increase

Food handling & distribution

awareness of the state’s resources Agriculture | Irrigation

and variety of careers. : Bee-keeping
- Gardening ,

Training DOES NOT have to be Compostlng

directly relevant to the project.

(ulural Knowledge

<1, Leave No Trace

4 1 N
Hiking / orienteering / maps A
Rafting / boating safety / T]‘(I(ﬁ’ETOD(ﬂ W(IQS dObQ m(ﬂ(mg
reading the water R
i rical stées and must
Outdoor Literacy Histo g ems

Resume building
Career days

Practice interviews Skills
Job search resources




Considerations

Capacity

* plan daily logistics

e provide crew oversight and supervision

* prepare detailed reimbursement packets
and track the budget

Additional budget to cover the costs of

materials and supplies, staff time.

Training specific to job and community.

* In-house, by volunteers, or a contractor?

Subcontractors needed?

Alternate plans if something falls through

(land access, materials acquisition).



Corps Member
Benefits

Corps members who work on a
YCC project for 48 weeks within a
48 month period, are offered a
$1,500 educational tuition voucher
good at New Mexico vocational
and educational institutions OR a
S500 cash compensation.

The YCC may offer a prorated
amount based on a minimum of 32
weeks worked.




What Corps Members Say

It was my first
job and | feel |
have more of an
understanding of
the real world.

I learned a lot about managing
people and I would like to work
more with forest, soil and water
conservation i my future career.

The YCC is hands down one of the
best programs that I've been able to
work with and it really helped me a
lot and they gave me the knowledge
and the motivation to push myself
even further and start a career for

I watched as each crew
member grew and found a
connection with the
community and outdoors.

myselr.

It got to a point where the
paycheck was just a bonus.
This program is also a
reason I managed to keep
up my grades

The YCC grant was a stepping-
stone and definitely, an eye
opener showing me that there’s
a lot of options this program
provides from fire, to project
work, and a whole |ot of training
opportunities that younger
individuals have at their
disposal to be able to kick off
their career.




Which focal area breakout would you like to participate in?

& When poll is active, respond at PollEv.com/tncnmO095
o Text TNCNMO95 to 22333 once to join

A. San Juan and Chama Watersheds

B. Sangre de Cristo Mountains — Taos

C. Sangre de Cristo Mountains — Santa Fe
D. Jemez Mountains

E. Sandia and Manzano Mountains

Thank you to Our ‘ Business Water Task Force
meeting sponsor!



Focal area breakout groups

Please work in the group that makes sense for you
and your work

. San Juan and Chama Watersheds

. Jemez Mountains

. Sangre de Cristo Mountains — Taos

. Sangre de Cristo Mountains — Santa Fe
. Sandia and Manzano Mountains
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Goals of focal area breakouts

Knowledge exchange of active and planned projects
in focal areas.

Identify capacity gaps, bottlenecks, and challenges
that are slowing the pace and inhibiting the scale of
forest and watershed restoration treatments, i.e.
fuels reduction, prescribed burning, stream and
wetland restoration, planning projects etc.
Knowledge exchange of resources (funding,
businesses, etc.) available to help address capacity
gaps and bottlenecks.

Networking amongst participants that may lead to
proposal development and/or problem solving

Provide insight for where the RGWF goes from here
by identifying common themes and needs. We will
provide a summary after the meeting.

Mechanics of facilitation

Two facilitators per group

Work in small groups within the larger group

Place sticky notes on sheet and work in rows

Share back questions for facilitators:

i

2.

=

What were the most common capacity
gaps and bottlenecks?

What were some of the solutions that
were identified?

Top priority action/takeaway?

Were any connections made in your
session between someone with a
challenge and someone that could
address it?


Presenter Notes
Presentation Notes
Each of these goals has both an in person component and a follow up component. We hope that participants will make connections during the meeting and gain insight but we will also be summarizing the breakouts after the meeting to hopefully form new partnerships and find solutions after the meeting. 
We have tried to design a process that has enough structure to guide you all but not stifle creativity or for you to take conversations where they need to go. Facilitators will help consolidate common themes while also maintaining the record of what was said on the stick notes. We will also have a parking lot for content that doesn’t fit neatly into this format. 
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THANK YOU!

Join us for the AFTERGLOW!*
- Bosque Brewing, Heights Public House

- 5210 Eubank Blvd. NE, Albuguerque, NM 87111.
"' 5 min drive from CNM Montoya Campus.

*Afterglow: a strip of rose-colored light in the sky that you sometimes see after the sun goes down. You should look §
1 it for the afterglow after you watch the sunset. Ak
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